C3 IAT Meeting
Agenda
January 9, 2014
3:30-5 PM
Attendance: Leigh Houser, Julia Shepherd, John Martin, Katie Shaw, Francie Dale,
Amy Friedman, Liz Aybar
Not Present: Amber Kim
I.

3:30-3:45 UIP Review: Need to finalize

Discussion:
The focus of the UIP is improving writing. C3 is using interim assessments to set goals in the UIP since C3
does not have TCAP scores. Based on interim assessment scores from last year and the fall of this year, the
writing proficiency goal for 2014 is 75% and the 2015 goal is 78%. Given the breadth of the range of
proficiency, the goal includes both proficient and advanced scores. Community partners are designed to
support academic goals. Review of data will be used to determine the overall effectiveness of the community
partner integration. It is important to note that the UIP is a living document and can and will be updated as
more data is available.
II.

3:45-4

Review of Projections

Discussion:
The District has preliminarily projected 237 students at C3 for the 14-15 school year. The school is currently
serving 191 students in grades K-3. Projections will be finalized by the district in the next few weeks.
Projections will drive the budget for next year. If C3 enrolls more students next year, the district will receive
additional funds. If C3 does not meet its projected enrollment, it could have to return funds to the District.
The choice process is underway. Results of the choice process will be available in March.
III.

4-4:15

Spring IAT Meeting Topics: Brainstorming
1. February: 2014-2015 Planning (Budget, Staffing, Enrollment), Review survey
results
2. March: Survey Report Out
3. April: Review Enrollment, New Parent Welcome, Election Process
4. May: Include new IAT members

Discussion:
The meeting on February 6th will not work for three of the IAT members. The meeting will be moved to
February 13th. Topics above were discussed and additions were made to the list above.
IV.
4:15-4:30 Survey Results: Themes and Next Steps
Discussion:

Overall, “stars” from the IAT survey were discussed. The “wishes” are being analyzed will be reviewed by the
IAT at a later date.
V.
4:30-4:45 January 15th Parent Meeting: Reporting Out on December Parent Meeting
Discussion: A parent from IAT, PTA and the Advisory Council will report out on the December 2013 Parent
Summit.
VI.

4:45-5

Other Topics/Public Comment

